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A Year in Review: Annual Meeting Highlights COVID-19 and 
New Business Models

By Charleta B. Tavares, CEO
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Our 2nd Quarter has shown us that our 
2020 Contingency Plan not only ensured 
that we pivoted our healthcare model to 
meet the needs of our patients, but that 
our business model ensured sustainability 
during uncertain times.  While COVID-19 
allowed PrimaryOne Health (P1H) and 
other Community Health Centers across 
the country to see patients via Telehealth 
(telephonic and/or computer/tablet 
visits), many of us became acutely aware 
that this was not the preferred model 
of care for many of our patients. They 
lacked the technology or they preferred 
a personal touch and face-to-face 
interaction with their practitioner.  Our 
second quarter patient visits reflect this 
with more than 70% of all patient visits 
being conducted face-to-face.

Our 2020 Annual Meeting highlighted 
this phenomenon of going from no 
Telehealth visits in 2019 to 70% of all 
visits being conducted by Telehealth 
as shared in our Annual Report to the 
community (www.primaryonehealth.org), 
click on the “news” and “annual reports”.  
The majority of these Telehealth visits 
were in Family Medicine and Behavioral 
Health (Mental Health and Substance Use 
Disorder services).   PrimaryOne Health 
saw a significant growth in Behavioral 
Health service needs as residents were 
dealing with the pandemic and other 
family and community issues exacerbated 
by business shutdowns, hospitalizations, 
deaths, unemployment and isolation 
brought by COVID-19.  Many patients 
also skipped their primary care visits due 
to fear, the need to provide education/
care to their children and/or isolation due 
to COVID-19 and exposure.  

The reduction in patient access and 
visits had a detrimental impact on our 
revenues, prior to the Federal CARES, 
Emergency CARES Testing, Provider Relief, 
and Paycheck Protection Program (PPP) 
Loan and other public and private grant 
funding becoming available. Our Finance/
Accounting/Grants Teams worked 
tirelessly to apply for and to successfully 
receive over $7.7 million in grant dollars in 
2020.  

 

“Our goal was to keep all staff “no layoffs 
or furloughs”. Our mantra was and is “all 
for one, and one for all,” stated Charleta 
B. Tavares, CEO.  P1H revenues for 2020 
totaled $42.2 million dollars (62% of visits 
were reimbursed by third-party payers), and 
our expenses totaled $40.3 million (79% 
of total expenses were used for patient 
services/programs).  This permitted us to 
be sustainable and place dollars in our 
reserve fund.

Our Board Chair, Jacqueline Downey 
emphasized, “in spite of the pandemic, 
PrimaryOne Health opened a new health 
center in the Columbus/Dublin/Upper 
Arlington triangle to meet the needs of our 
patients and residents in that quadrant of 
Franklin County.”  In addition, PrimaryOne 
Health CEO Charleta B. Tavares continued 

to provide leadership and advocacy in 
addressing the inequities pronounced 
with COVID-19 as a member of the 
Governor’s Minority Health Strike 
Force and Chair of its Healthcare 
Subcommittee.  She also served as co-
chair, along with Kimberly Mason on the 
Columbus City Schools’ Safe Schools 
Working Group to evaluate the safety 
and security programs including the 
District’s relationship with the Columbus 
Police Department. 
 
While we have seen a downward trend 
in testing and now vaccinations among 
our residents, our Vaccine Project Team 
continues to work with our faith and 
community-based partners to conduct 
pop-up testing and vaccine events 
over the last several months. The Board 
of Directors and staff look forward to 
continuing to work with our community-
based partners, as well as local, state 
and federal governments in addressing 
COVID-19 with the vaccines developed 
by Pfizer, Moderna and Johnson & 
Johnson to combat the pandemic and 
meet the health care needs of our 
community.  
New Board members joining PrimaryOne 
Health in 2020 included Jennifer 
Beard, Mary Bynum, Dustin McKee and 
Kyla Ross.  We will remain strategic, 
tenacious and resolute as an advocate 
and healthcare provider in improving 
the health and well-being of our 
community.  We will also be vigilant in 
addressing Racism as a Public Health 
Crisis, eliminating health inequities and 
promoting cultural humility to improve 
health outcomes for racial, ethnic and 
cultural communities.

This ensured that none of 
our PrimaryOne Health team 
members were furloughed or 
laid-off and received their full 

pay and benefits during the 
pandemic.



little ones, along with the OSU mobile 
Mammography Unit on site. 
 
While 2020 and the COVID-19 
pandemic provided many changes 
and challenges for PrimaryOne Health 
and the UHC Community Plan, the 
partnership and connections have 
been sustained through the Ohio 
Comprehensive Primary Care Program 
(CPC).  The partners regrouped in 
May as part of the Ohio Department 
of Medicaid’s (ODM) efforts to 
increase childhood immunization 
rates in Ohio and hosted events at 
PrimaryOneHealth’s 600 N. Pickaway 
St. in Circleville, and 1905 Parsons Ave. 
locations geared towards children who 
were not up-to-date on their vaccines.  
Outreach was conducted prior to 
the events, and representatives from 
other MCO plans, WIC, and Action 
for Children also participated in the 
events.  Individuals eligible for vaccines 
were offered gift cards, diapers and 
wipes (donated by Columbus Diaper 
Coalition), PrimaryOne Health gift  
bags, and snacks.   
 
We look forward to the opportunities 
to work together for the benefit of our 
mutual members and community  
during the remainder of 2021! 
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Partner Spotlight 
PrimaryOne Health is featuring one 
of the Ohio Medicaid Managed Care 
Organizations (MCO) UnitedHealth 
Care Community Plan as one of the 
organization’s partners in serving the 
healthcare needs of the residents of 
Ohio.

UnitedHealth Care (UHC) Community 
Plan is one of the largest providers of 
Medicaid coverage across the nation, 
and offers both Medicaid and dual 
special needs plans (DSNP) in the state 
of Ohio.   
 
UHC offer their members coverage 
that includes: care for well visits, 
sick visits, pregnancy, pre-existing 
conditions, vision, dental, hearing, 
podiatry, home care and supplies, 
and chiropractic services. In addition, 
they also offer transportation services, 
language services, connections to 
tobacco cessation programs and other 
community services, asthma and COPD 
programs, 24-hour nurse line and care 
management.  UHC members can also 
benefit from getting the care they need 
through additional member programs.  
UHC offers a Healthy Rewards program 
for the completion of recommended 
preventive services, as well as Healthy 
First Steps for their members who are 

pregnant and newborns. 
 
The UHC Community Plan features the 
UHC On My Way program which offers 
support for youths to prepare them for 
real world situations that may lie ahead. 
PrimaryOne Health has partnered with 
UHC to conduct produce markets, 
Managed Care Organizations (MCO) 
Days, and baby showers.  PrimaryOne 
Health’s MCO Days invites UHC 

Community Plan patient members 
who are due for services to come in 
for a practitioner visit on a special day.  
Patients have their healthcare visits, 
participate in other activities, receive 
snacks, prizes, and member incentives 
on the themed days. The Managed Care 
Organizations (MCO) day have featured 
Santa, hot chocolate and gifts for the 

PrimaryOne Health launched a new 
Mobile Health Center service line, 
which will provide access to COVID-19 
testing, vaccines, and  primary care. 
The Mobile Health Centers will allow 
the organization to go directly to 
underserved and underrepresented 
communities in Franklin and Pickaway 
counties. By going into neighborhoods, 
community centers, schools, parks, 
shelters, older adult and congregate 

housing, shopping centers and 
churches, PrimaryOne Health  will 
address transportation and other 
barriers to healthcare in order to 
provide critically needed services.  

For more information, visit the website 
at www.primaryonehealth.org, call 
614-859-1992 or Facebook for up-to-
date information on the location of the 
Mobile Health Centers. 

New Mobile Health Centers Launched
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PrEP: Preventing HIV

Healthy Families Program
PrimaryOne Health is excited to share 
the launching of a new program in 
the Women’s Health Department 
called Healthy Families Program (HFP). 
Families are paired with a Family 
Support Specialist who provides 
in-home, relationship-centered, and 
evidence-based care and support. This 
program is designed to promote healthy 
families and children through supportive 
environments and services that optimize 
child development, family goal plans, 
and empowered parenting (through the 
Growing Great Kids Curriculum). 

Families can enroll prenatal through 
3-months postpartum and services 
are provided as needed up to 3 years 
of age. This is an affiliation of Healthy 
Families America (HFA) and is an 
initiative to decrease infant mortality 
rates and improve birth rates in our 
community along with the Help Me 
Grow Home Visiting Program offered 
through the Ohio Department of 
Health.

The impact of HFA:  
 
•  HFA participation directly 
impacts healthier birth rates, lower 

complications, and reductions in child 
neglect and abuse.  
 
•  HFA improves access to health 
care, helping parents obtain insurance 
coverage and establish a medical care 
routine. 
 
•  HFA children exhibit fewer behavioral 
and developmental problems. 
 
•  HFA demonstrates powerful 
outcomes for mothers and babies: 
rigorous studies show a 70% reduction 
in pregnancy complications and 48% 
fewer cases of low-weight births.  
 
•  HFA parents are more successful 
in creating a responsive and 
developmentally stimulating home. 

 
•  HFA’s communities’ costs for related 
outcomes indicate dramatic savings 
compared to state costs. 
 
•  Child maltreatment is reduced in both 
parent self-reported and substantiated 
studies. 
 
PrimaryOne Health is actively 
encouraging participation in this 
program that increases healthy births, 
improves child health, and improves 
parenting confidence and competence.  
 
For more information or to join the 
program text/call the program manager 
at 614-619-6672 or email at lynae.
byler@primaryonehealth.org. 

Forty years ago, on June 5, 1981, the 
first cases of what would later be known 
as AIDS were reported in the United 
States. Today, there are more than 1.2 
million people living with HIV in the U.S. 
and there are more than 35,000 new 
infections each year. HIV continues 
to have a disproportionate impact on 
certain populations, particularly racial 
and ethnic populations, gay and bisexual 
men and other men who have sex with 
men, and transgender women. HIV 
testing is important for both treatment 
and prevention efforts. However, 1 in 7 

of individuals with HIV are unaware they 
are infected with the virus. 

In 2019, there were 34,800 new 
HIV infections in the United States. 
Franklin County, Ohio, was identified 
as one of the top 48 counties for new 
HIV infections in the United States. 
As a result, PrimaryOne Health was 
awarded the “Ending the HIV Epidemic” 
grant for linkage to care treatment, 
HIV prevention, and providing HIV 
testing. Nationally, 42% of all new HIV 
infections are in the African American/

Black community. In Ohio, 52% of all 
new infections were among the African 
American/Black populations. 

Last year, PrimaryOne Health saw more 
than 48,000 unique patients, of which 
over 50% of the patients that listed 
their race identified as Black/African 
American. This data suggests that 
PrimaryOne Health has the opportunity 
to share risk reduction strategies to 
reduce HIV infection rates within the 
African American/Black communities. 
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This health center is a Health Center 
Program grantee under 42 U.S.C. 254b, 
and a deemed Public Health Service 
employee under 42 U.S.C. 233(g)-(n).

Mission: To provide access to services that improve the 
health status of families, including people experiencing 
financial, social, or cultural barriers to health care.

Corporate Office
2780 Airport Dr., Suite 100 
Columbus OH 43219
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Donor Relationships & Charitable Giving at PrimaryOne Health

PrimaryOne Health is committed 
to providing the most vulnerable 
populations health and wellness 
solutions that best fit their lifestyles. 
Last year, most newly diagnosed cases 

of HIV occurred through male-to-male 
sexual contact (66%).  An additional 
4% of the diagnoses occurred among 
gay and bisexual men with a history of 
injection drug use. Transmission through 
heterosexual sex accounts for 23% of 
new diagnoses since 2019.  

Today, there is a harm reduction tool 
known as Pre-Exposure Prophylaxis, or 
PrEP, to prevent HIV infection. PrEP is 
a single pill, taken daily, to prevent HIV 
infection – a similar analogy could be to 
that of birth control/oral contraception. 
PrEP is up to 99% effective, when 
taken as prescribed, in preventing HIV 
infection. Most patients can receive 

PrEP at no cost to the patient through 
drug manufacturer’s assistance, health 
insurance (ACA, Medicaid, and Private), 
Ohio Department of Health prevention 
funding, and other patient assistance 
programs. 

PrimaryOne Health is excited to 
expand on, and roll out,  PrEP for HIV 
Prevention at the health centers. There 
is a PrEP Navigator that is supporting 
the patients and clinical pharmacists 
in navigating any barriers to care. Call 
and find out if PrEP is right for you. For 
more information on the PrEP program, 
please call 614-859-1897.

Charitable gifts and donations come in 
all shapes and sizes, but no matter the 
amount or size, all gifts are critically 
needed to support non-profits like 
PrimaryOne Health and the patients we 
serve. 

The questions asked by many non-
profits leaders are: how do you obtain 
gifts, whom do you ask, how much 
do you ask, and when do you ask for 
the gifts?  These are all-important 
questions and can be difficult at times 
to answer if you do not have a healthy 
relationship with donors, businesses 
and foundations.  Non-profits like 
PrimaryOne Health continually work 
to align donor’s mission, goals, and 
objectives with our goals and objectives.

In Columbus, there are nearly 
15,000 non-profits with a community 
population of close to 900,000.  With 

so many non-profits to choose from, 
how does one decide which non-profit 
to support and how do non-profits 
identify their donors? Deciding on what 
non-profits to support and how much 
to support has become a challenge 
for corporations, individuals, and 
organizations.  The answer is simple, 
relationships and partnerships.  

Donors want to know that their 
contributions are making a true 
difference towards a non-profit’s 
mission. At PrimaryOne Health, we 
use a team approach to allow donors 
to “feel” the impact and share in the 
excitement of a new gift. We have 
provided opportunities with “first 
hand” experiences, invited donors to 
special events, provided annual reports 
and financials, and demonstrated 
appreciation and gratitude for their 
generosity.

We continually work to cultivate 
relationships over time and build trust 
along the way. Our goal is to develop a 
clear  understanding between the donor 
and PrimaryOne Health on the specifics 
of each gift and the intended outcomes.  

Measuring the outcomes of each gift 
and providing feedback to donors 
is essential in building a long lasting 
partnership. Communication enhances 
and builds on the relationship, creating 
a foundation and allowing PrimaryOne 
Health to grow and invest in our patients 
and programs. 

PrimaryOne Health wants to build a 
relationship with you, if you would 
like more information about potential 
giving and partnership opportunities, 
please contact Susan Brewer at 614-
859-1938 or email at susan.brewer@
primaryonehealth.org


